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AMANDA'S

Story

| began as an office volunteer for
a couple of weeks and now | am
here as a supported employee.

Working at MDS has been the
best thing that has happened
to me. | love everything | do
and | have gotten to know

so many people and make

new friends in all different
departments. Everyone | work
with takes good care of me and
gives me the right support and
guidance that | need.

| help out with Individualised
Services and Children’s Services
& Recreation. | have also done
jobs in Marketing when a major
event is coming up. | feel like

| have grown alot and have
learnt lots working at MDS.

| am also a participant in the
Pathways to Employment
program which sees me helping
out in the Training Cafe every
Thursday. This has helped with
my cooking skills. | also go to
the Gym Buddies and Living
Skills Programs which means |
have a very busy life and | have
never been happier.

MDS is like my second family
and | am very grateful to
be here.

CEO'S
Keport

Another year is over, but what a year it was. This yeatr,
we saw the much anticipated National Disability
Insurance Scheme (NDIS) implemented in the
Macarthur area and the Southern Highlands. For some
people with a disability, the transition to the NDIS was
relatively straight forward delivering life changing
benefits, for others the journey was more difficult. As
reported in previous years, the team at MDS worked
feverishly in preparation for the NDIS, providing
information to the people with a disability living in our
community; implementing new systems and so much
more. As | look back at this year, | am very thankful
that we worked so hard on our preparation - sitting
back and waiting for the changes associated with the
NDIS to hit is not the MDS way. As always, we adopted
a front foot attitude and met the challenges head on.

This year was a year of learning for MDS. The NDIS presented us
with many opportunities as well as challenges which meant that
we needed to learn new ways of working; new ways of delivering
supports and new, more business-like approaches to running MDS.

The year was also a period of learning for the MDS service
participants and their families/carers. During the early stages of
the NDIS implementation, there was much angst and confusion
for people at the centre of the new scheme. There were many
unknowns, so members of the MDS team worked with individual
participants and their families/carers to find answers - we worked
in partnership and we learnt together.

As the transition to the NDIS continued, so did MDS’s work on its
business processes and the allocation of its resources — as the
operating environment changed, so did MDS. At times it was a
white-knuckle ride, but the strength and commitment of the MDS
team ensured that we continued to focus on our core purpose,
supporting people with a disability to achieve their goals and enjoy
a good life.

It is always difficult to select a few highlights for the year and with
so much to choose from, this year is no exception. However,

« Amanda started at MDS in the Pathways to Employment
program with a strong desire to work and become independent.
Initially Amanda volunteered her time and assisted MDS
with administrative tasks, but before long she was able to
demonstrate her value to the team. Amanda now has part time
employment with MDS performing a range of duties including
receptionist. With the support of MDS she continues to learn
new skills and has become a great member of the team.

« Stacey is a woman who came to MDS having not previously
accessed disability supports. She had a number of goals
including learning to travel independently on public transport
and learning to cook. Thanks to the support of the MDS team,
she can now use public transport and has for the first time,
prepared a meal for her parents - what an achievement. Good
support can be life changing.

« For the past few years, MDS service participants have been
supported to enter various competitions at the annual Camden
Show - baked goods, photography, cut flowers, vegetables
and handicrafts. This year, the work of service participants
was recognised by winning an impressive 17 awards - what a
fantastic accomplishment.

This year, MDS has learnt many new things and made many
changes to the services we deliver. MDS will continue to learn and
adapt our service offerings into the future to ensure we are able to
deliver the best support to the people in our community.

Finally, | would like to thank Justin Thornton (President) and
all members of the MDS Board of Directors for their wisdom,
support, guidance, commitment and vision during this year of
rapid change. As always, the Executive Team and all MDS staff
deserve recognition and praise for their tremendous

work this year - they have, despite the many

challenges, continued to deliver excellent

services and supports in our community.

JEFF SCOBIE
CHIEF EXECUTIVE OFFICER



CAMDEN SHOW

Success

Once again, MDS has exhibited some phenomenal award-winning entries at the
Camden Show. Participants from Tahmoor Training Centre and Jacaranda collected
a whopping 17 Awards over the categories of Flowers and Pot Plants, Photography,

Months of diligence and
maintenance in the garden
led to an incredibly colourful
display of dahlias, pot plants
and roses securing MDS
participants an impressive 8
awards in the Flowers & Pot
Plants category.

Participants showed their
creative skills through
photography whilst others took
to the paints and glue guns

to create mixed media craft
projects.

Cooking, Craft and Produce.

In the months prior,
participants had been
perfecting their banana bread,
shortbread and scone recipes
ready for the big day. Barbara,
a facilitator in the Tahmoor
Training Centre kitchen credits
the Easy-Read cookbook
system as the ‘biggest success’
in helping to create the award-
winning chefs. The Easy-Read
cookbook system has given
participants ownership and
independence in the kitchen.

MDS CEO Jeff Scobie said,
“Once again | have been
overwhelmed by what people
involved with MDS have
achieved. To all of those
who entered the various
competitions in the show,
and the staff that provided
the support - a huge
congratulations.”

Camdere Show Awaros

FLOWERS & POT PLANTS

First; 1 Vase Mini Decorative,
1 variety - Amber

First; 1 Vase Mini Decorative,
1 variety novice - Daniel

First; 1 Vase any other variety,
not specified - Colin

First; Flowers & Pot Plant,
Succulents - Daniel

Second; 1 Vase Mini Decorative,
1 variety novice - Steven

Second; 1 Vase Collective,
1 variety - Tina

Third; Flowers & Pot Plant,
Succulents - Daniel

Third; Flowers & Pot Plant,
Cactus - Daniel

Highly Commended;
1 Rose, novice Tina (x2)

CRAFT

Third; Other Category
Jacaranda MDS Team

PHOTOGRAPHY

First; Flowers / Plants - Div 2
Carleigh

Steward Award; Special - Div 2
Daniel

Highly Commended; Animals - Div 2
Amber

COOKERY

First; Shortbread, Round
Carleigh

VEGETABLES

First; Six Cherry Tomatoes
Chris

First; Two Gourds
Daniel




PRESIDENT'S
Keport

The National Disability Insurance Scheme was officially
rolled out in South West Sydney in July 2016. As anticipated,
the introduction of the NDIS has brought about opportunities
for people with a disability, their families and carers,
however it has also brought with it considerable challenges.

Over the last year, MDS has been working extremely hard to address
those challenges as they arise, at times on a daily basis, in order to
ensure that the organisation continues to be able to provide the best
service it can to its participants, while remaining sustainable in the new
NDIS environment. At times that has meant making difficult decisions
and making changes to MDS and how it operates.

The Board is confident that the changes that have been made, and
which continue to be made, will allow MDS to succeed in providing the
best possible services to its participants within the NDIS framework,
notwithstanding the considerable challenges presented by the NDIS.

On behalf of the Board of Directors | would like to thank and congratulate
CEO Jeff Scobie, his Management Team, and indeed all members of staff,
for their consistent performance over the past year. The Management Team
has again achieved some outstanding results and MDS continues to be one
of Australia’s leading service providers in the disability support sector.

| would also like to thank the Board of Directors for their personal
support during the year and for the voluntary contribution they have
made to the success of MDS.

Further to that, | intend to step down as President of MDS at the end of
this year (although hope to remain on the Board as a Director) and | would
therefore like to thank the Board for their support and effort

during my term as President. MDS is extremely lucky to

have the strong Board that it does and the strength

and stability of the Board during that time has been

something that has assisted MDS in dealing with the

challenges presented by the introduction of the NDIS.

JUSTIN THORNTON
PRESIDENT




continue to look toward MDS as your service provider and we look
forward to working with you in the future.

TREASURER’S
Keport

Macarthur Disability Services adapted well to another
challenging year where the transition to the National
Disability Insurance Scheme (NDIS) had seen the
team faced with a number of significant industry DANIEL KUCHTA
changes that has directly impacted on our funding TREASURER
model. Revenues were down 3% from last year, but the
planning and ability to adapt to change ensured that
MDS returned a positive surplus and continues to be a
sustainable organisation even under the new funding
model. While we still face real challenges as the NDIS
evolves and old programs come to an end, the modest
surplus and cash revenues gives us the opportunity of
time to make considered decisions on how best we can

Finally | would like to thank my fellow Board Members under the
leadership of our President Justin Thornton. This year we worked
through the risks and opportunities of the new funding model to
make MDS a sustainable organisation into the future.

M i1 4 4 4 4
continue to serve our participants under the NDIS. Finarecral /'@é/'jél‘o'
While coming to terms with the NDIS the team has not lost sight A summary of the significant items appearing in the financial report and the
on exploring new opportunities to better the MDS experience. We comparatives for the 2016 year are as follows:
used cash revenues and committed to investment in existing and
new facilities to provide a great experience for our participants $
Increase/ % Increase/
f k.
and a pleasant place for our team to wor Item 2017 2016 ($ Decrease) (% Decrease)
The finance team who havg great‘ly assisted me in this role have Total revenue $16.704,795 $17.187.191 ($482,396) (2.81%)
also worked beyond what is required. They have introduced
new software; come to terms with a new funding model and
re-designed budget and reporting tools to continue to assist the Total expenses $16,101,115 $16,635,260 $534,145 3.21%
client facing team. They have also supported the Board with key
ﬁnancial information for. informed deci;sions to pe made. | would Net Surplus $603,680 $551.931 $51,749 9.38%
like to thank Alan and his team for their exceptional work.
Once again, our financial success and our ongoing achievements Current assets $5,559,356 $4,722,629 $636,727 15.48%
in service delivery are directly attributable to the teamwork of

MDS. | would like to thank Jeff and the team for their dedication, Total assets $10,383,538 $9,314,259 $1,069,279 11.48%
professionalism and commitment throughout the year even in the
times of uncertainty. Where most would have complained it all
being too hard the team at MDS have challenged themselves to
find a way.

Current liabilities $3,125,224 $3,217,800 $92,576 2.88%

Total liabilities $3,790,178 $3,859,454 $69,276 1.79%
| would like to thank the carers and people with a disability for

choosing MDS and making it what it is today. We trust that you Net assets §6.593 360 §5.454.805 §1138.555 20.87%
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